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Intro to Today’s Hiring

Challenges ﬂ‘ :
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Why Can't
YOU Hire
Enough
Employees?

Problem:

Labor Force Shortage by Industry
July 2022

This is the

pressure
source...
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Solution

The Great Resignation
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Trends: How did we get here?

We've Known for 30+ Years...then we accelerated it...

Chart 1. Populstion growth rates, 10-yesr compound annual average, 1970-2020
and 2020-30 projected

— Population gowth = = Projected populacion growth

“Baby Bust”
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Trends: How did we get here?

Created Lack of Trust

“Baby Bust”

2 e em € 5 hi £ Revised the Terms and
m& { T | Conditions of the Work

Contract

Changed the Way Employees
Looked at Work

Trends: How did we get here?

We've Known for 30+ Years...then we accelerated it...

“Baby Bust”
geeg@

1.5M Moms Left
Can’t Find or Afford Daycare
Still a Top Issue for Most Families




Trends: How did we get here?

We've Known for 30+ Years...then we accelerated it...
“Baby Bust” : - Immigration

+ Past 6 years especially
* No serious relief in sight
Not expected to impact skilled labor with improvement

Trends: How did we get here?

We've Known for 30+ Years...then we accelerated it...

“Baby Bust” - Immigration

* 2.5M MORE than expected during past 2 yrs.
* Accelerated rate not declining
* 20-25% of most workforces are 55+ years old

Trends: How did we get here?

We've Known for 30+ Years...then we accelerated it...

“Baby Bust” Immigration
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Gen Z Work Ethic...enough said
* Quiet Quitting




Trends: How did we get here?

We've Known for 30+ Years...then we accelerated it...

“Baby Bust” . - Immigration

40% had one
before the
pandemic
2.5M Left
Most not back

Trends: How did we get here?

We've Known for 30+ Years...then we accelerated it...

“Baby Bust” . - Immigration

Trends: What Can We Expect?

Economic Growth
Talent Capability
Labor Talent = Labor Supply

Shortage Shortage Shortage
(#s) (Competency) (Capability)
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Build Your Recruitment Strategy

Define Recruitment Objectives What do you want?

How many?
When?
How much can you afford?

Build Your Recruitment Strategy

Define Recruitment Objectives Which positions are most important?

Can you afford to go higher if the

candidate asks for more?
Prioritize Organizational Needs Which positions are worth the

premium?

What are your thresholds?

Build Your Recruitment Strategy

Define Recruitment Objectives

Prioritize Organizational Needs

Maintain the same look and feel
Make sure you are identifiable
Keep it consistent in ALL your
approaches

Don’t violate your culture

Employee Branding




Build Your Recruitment Strategy

Define Recruitment Objectives
Prioritize Organizational Needs

Employee Branding

« Active vs Passive

jaigetediCand dalelCalegors= « Different strategies for different types

Build Your Recruitment Strategy

Define Recruitment Objectives Talent Assessment

Prioritize Organizational Needs + What do you want in your hire?
« Define by each position
« Be specific...it will help hire better...

Employee Branding

Targeted Candidate Categories

Build Your Recruitment Strategy

Define Recruitment Objectives Talent Assessment

Prioritize Organizational Needs Define Candidate Competencies

* LEVELS of skills and knowledge
* Know, be, and do...and “how much”
 Levels of experience, for example

Employee Branding

Targeted Candidate Categories




Build Your Recruitment Strategy
Define Recruitment Objectives Talent Assessment
Prioritize Organizational Needs Define Candidate Competencies

Employee Branding Use Recruitment Tools

« Job fairs, networking, conferences
« Job postings (multiple)
+ Employee referrals, etc.

Targeted Candidate Categories

Build Your Recruitment Strategy

Define Recruitment Objectives Talent Assessment
Prioritize Organizational Needs Define Candidate Competencies
Employee Branding Use Recruitment Tools

Targeted Candidate Categories Employee Retention

» Tough to find new people if you’re
known to have people leaving...

Build Your Recruitment Strategy

Define Recruitment Objectives Talent Assessment

Prioritize Organizational Needs Define Candidate Competencies

Employee Branding Use Recruitment Tools

Targeted Candidate Categories Employee Retention

Outside Recruitment Services?




Roadmap
SHORT - TERM

Things to do NOW

Retention
Culture
Redefine Work

Recruitment

Thank you!

Questions?

Dr. Wade Larson

MID - TERM

Things to do over NEXT YEAR

Leadership
Work Format
Automation

Upskilling

Upgrading

LONG - TERM
Things to do FOR THE FUTURE

Workforce
Development

Education
Relations

Reskill / Reform

Diversify
Credentials

Principal, Optimal Talent Dynamics | CHRO, Wagstaff
www.optimaltalentdynamics.com

[in]

OPTIMAL
TALENT

DYNAMICS

10



